
AI Operating System Implementation

Plan

This proposal contains all details and relevant information regarding

the scope of work, pricing, and terms requested by [Client Name]

[Client Name]

[Company Name]



Introduction

Client: [Client Name]

Date: [Date]

Scope of Work: AI OS Implementation Program

[Scope of work body]

Success Criteria: [Success Criteria body]

Onboarding time frame: [Onboarding time frame]

Program Deliverables

1. Discovery & Context Gathering
[Deliverable 1 Description]

Core functions:
[Deliverable 1 Core Functions]

Outcome: [Deliverable 1 Outcome]

2. Brain Setup & Infrastructure
[Deliverable 2 Description]

Core functions:

[Deliverable 2 Core Functions]

Outcome: [Deliverable 2 Outcome]

3. Proof Automations & Team Workshop



[Deliverable 3 Description]

Core functions:

[Deliverable 3 Core Functions]

Outcome: [Deliverable 3 Outcome]

Onboarding process

14-Day Enablement Program

Phase 1: Discovery & Context Gathering (Days 1 to 4)

We interview/observe your internal champions and map your processes:

[Phase 1 Details]

Phase 2: Brain Setup (Days 5 to 10)

Infrastructure setup and configuration:

[Phase 2 Details]

Phase 3: Proof Automations & Team Workshop (Days 11 to 14)

Proof builds (automated processes) and full team handoff:

[Phase 3 Details]

What's Included During Onboarding

Dedicated Support

[Dedicated Support body]

Strategy Sessions

[Strategy Sessions body]

Documentation & Training Materials

[Documentation body]

Post-Program Support

[Post-Program Support body]



Tech Stack

Claude Max/Team Plan: [Claude Plan body]

Obsidian: [Obsidian body]

Note: [Tech Stack Note body]

Pricing

Name Price QTY Subtotal

AI OS Implementation Program $ 5,000 1 $ 5,000

Subtotal $ 5,000

Discount $ 0

Tax $ 0

Total $ 5,000

[Pilot Engagement Body (if Applicable)]

Terms and Conditions

1. Purpose

[TC 1 Purpose]

2. Scope of Services & Disclaimer

[TC 2 Scope]

3. Payment Terms

[TC 3 Payment]

4. Intellectual Property & Ownership

[TC 4 IP]



5. Confidentiality

[TC 5 Confidentiality]

6. Governing Law & Dispute Resolution

[TC 6 Governing Law]

7. Acceptance & Agreement

[TC 7 Acceptance]

8. Refund Policy

[TC 8 Refund]

Name: Oskar Johnston Name: [Client Name]


